I I‘P l ( E ; Forskningsnetvaerk for patientsikkerhed og
Kvalitet i Sundhedsvasenet

Seminar: Data driven leadership of quality improve-
ment in health care—assumptions, rules and facts

Clinicians, leaders, researchers, patients and policy makers use data to improve
care. ‘If you can’t measure it you can’t improve it' (Peter Drucker). Yet, improvement
specialists also observe that the reverse—if you can measure it, you can improve
it—is not necessarily true. In fact, healthcare is flooded with data that are not or
cannot be used for quality improvement.

In this seminar, we explore recommendations for selecting, presenting and
interpreting quality data and we seek to highlight how leaders use the data in
strategic and operational decisions.

Programme
Refreshments and sandwiches served

15:30 Welcome / Christian von Plessen, Formand for FPKS, Centerchef,
Center for Kvalitet

15:40 Thomas Woodcock / Improvement Science Fellow, Leadership in
Applied Health Research and Care (CLAHRC) Imperial College

16:30 Jacob Anhgj / Overleege, patientsikkerhed, Rigshospitalet

17:10 Knut Borch-Johnsen / Knut Borch-Johnsen Vicedirektar, lsegefaglig
chef, Holbaek Hospital

17:50 Questions and Answers — discussion with presenters
18:30 End of seminar / Sandwiches / Networking

Detailed programme with abstracts available by late May:

www.fpks.dk
http://www.tilmeld.dk/FPKS2017

NB: Efter seminaret afholdes samme sted den arlige generalforsamling i
Forskningsnetveerket


http://www.fpks.dk/
http://www.tilmeld.dk/FPKS2017

